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Dear  Governor  Racicot: 

The  Montana  Council  on  Vocational  Education  (Council)  is  pleased  to  submit  this  Annual  Report  for 
fiscal  year  1993  (June  30,  1992  -  July  1,  1993).   This  report  provides  an  overview  of  activities  conducted 
by  the  Council,  identifies  critical  issues  relating  to  Montana's  secondary  and  postsecondary  vocational  and 
technical  education  delivery  systems,  and  includes  recommendations  supported  by  rationale  statements  for 
improving,  enhancing,  and  extending  vocational  technical  education  in  Montana. 

In  addition  to  the  Annual  Report,  the  Council  compiles  reports  which  are  mandated  under  Section  112  of 
Public  Law  101-392,  the  Carl  D.  Perkins  Vocational  and  Applied  Technology  Education  Act  Amendments 
of  1990  (Perkins  Act).   These  reports  comply  with  Council  mandates  and  serve  to  meet  the  requirements 
for  advising  the  Governor,  Sole  State  Agent  (Board  of  Regents),  Office  of  Public  Instruction,  and  the  U.S. 
Secretaries  of  Education  and  Labor.   Major  findings  and  recommendations  from  those  reports  are  also 
included  in  this  report. 

The  Council's  mandated  duties  and  functions  extend  beyond  oversight  and  evaluation  of  the  implementa- 
tion of  the  Perkins  Act.   The  State  Council  on  Vocational  Education  addresses  significant  concerns  and 
issues  which  impact  Montana's  secondary  and  postsecondary  vocational  technical  education  systems; 
evaluates  and  analyzes  the  status  of  vocational  technical  education  in  Montana;  evaluates  the  adequacy, 
effectiveness,  delivery,  and  coordination  between  vocational  technical  education  and  the  job  training 
programs;  identifies  employer  training  needs;  and  conducts  public  hearings,  forums,  conferences,  etc. 

The  Council  is  hopeful  this  report  will  serve  as  a  valuable  resource  to  Montana's  policy  and  decision 
makers  in  their  efforts  to  address  and  strengthen  Montana's  secondary  and  postsecondary  vocational 
technical  education  systems.   The  Council  welcomes  the  opportunity  to  discuss  the  content  of  this  report 
and  other  reports  with  you  and/or  members  of  your  staff. 

Sincerely, 


Dr.  Jon  Jourdonnais 
Chairman 


AN  EQUAL   OPPORTUMTY  EMPLOYER 
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PREFACE 


The  primary  goal  of  the  Montana  Council  on 
Vocational  Education  (Council)  is  to  assess,  eval- 
uate, and  analyze  the  effectiveness  of  Montana's 
secondary  and  postsecondary  vocational  technical 
education  delivery  systems.   In  an  effort  to 
achieve  this  goal,  the  Council  adopts  a  compre- 
hensive program  of  work  each  year.   The  program 
of  work  includes  a  listing  of  mandated  duties  and 
functions  in  accordance  with  Public  Law  101-392, 
The  Carl  D.  Perkins  Vocational  and  Applied 
Technology  Education  Act  Amendments  of  1990 
(Perkins  Act),  a  listing  of  activities  to  accomplish 
each  mandate,  designated  timelines  for  comple- 
tion, and  periodic  appraisal  of  the  status  of  prog- 
ress. 

The  major  purpose  of  the  Perkins  Act  is  to  make 
the  United  States  more  competitive  in  the  world 
economy  by  developing  more  fully  the  academic 
and  occupational  skills  for  all  segments  of  the 
population.   The  intent  of  Congress  is  to  achieve 
this  goal  by  concentrating  resources  on  improving 
educational  programs  leading  to  academic  and 
occupational  skill  competencies  needed  to  work  in 
a  technologically  advanced  society.   The  Perkins 
Act  includes  the  basic  format  contained  in  previ- 
ous legislation  with  all  major  provisions  contained 
in  five  titles.   However,  the  new  legislation  great- 
ly expanded  the  federal  government's  job-related 
education  efforts.   It  emphasizes  service  to  "spe- 


cial populations,"  including  the  poor,  handi- 
capped, economically  disadvantaged,  disabled, 
single  parents,  foster  children,  those  not  properly 
served  because  of  sex  bias,  and  those  with  limited 
English  proficiency.   Further,  the  Perkins  Act 
eliminates  many  of  the  fiscal  constraints  found  in 
the  former  Perkins  Act,  such  as  set-asides,  match- 
ing of  program  costs  and  excess  costs  for  handi- 
capped and  disadvantaged. 

The  Council  compiled  this  report  on  the  basis  of 
information  obtained  from  fiscal  year  1993  (FY 
93)  activities,  which  included:    public  hearings 
and  forums;  Council  position  papers;  research  and 
evaluations;  and  Council  reports. 

The  Council  sincerely  appreciates  the  valuable 
input  provided  by  many  Montanans  from  the  pub- 
lic and  private  sectors  to  identify  major  concerns, 
issues,  and  recommendations.   Issues  and  recom- 
mendations contained  in  this  report  must  be  ad- 
dressed by  policy  and  decision  makers  in  order  to 
maintain,  improve,  and  extend  Montana's  second- 
ary and  postsecondary  vocational  technical  educa- 
tion systems. 

Your  response  to  this  report,  as  well  as  sugges- 
tions and  input  for  the  betterment  of  vocational 
technical  education,  is  welcomed. 


EXECUTIVE  SUMMARY 


The  Montana  Council  on  Vocational  Education 
compiles  an  Annual  Report  for  each  fiscal  year 
summarizing  major  Council  activities,  projects, 
and  reports;  providing  an  overview  and  assess- 
ment of  the  status  of  secondary  and  postsecondary 
vocational  technical  education  in  Montana;  and 
identifying  and  addressing  major  concerns,  issues, 
and  trends  which  impact  vocational  technical  edu- 
cation.   The  report  also  contains  Council  recom- 
mendations and  rationale  statements  for  address- 
ing critical  issues  and  the  Council's  workplan  to 
address  mandated  duties.   While  the  Annual  Re- 
port is  not  a  Council  mandated  duty  pursuant  to 
Public  Law  101-392,  the  Council  strongly  feels 
this  report  is  essential  for  informing  Montana's 
policy  and  decision  makers  relative  to  the  status, 
issues,  and  possible  solutions  for  improving  and 
enhancing  Montana's  vocational  technical  educa- 
tion delivery  systems. 

The  Annual  Report  contains  six  major  sections;  a 
brief  overview  of  each  section  is  provided  below. 
For  specific  information,  refer  to  the  content  of 
the  report. 

Fiscal  Year  1993  -  Council  Recommendations 

(Pages  5-10  ) 

The  recommendations  formulated  by  the  Council 
in  1993  are: 

1.  Examine  the  validity  of  vocational  technical 
education  courses  offered  and  accepted  for 
meeting  the  vocational  education/practical  arts 
requirement  specified  in  current  accreditation 
standards. 

2.  •     Provide  adequate  staffing  in  agencyies  re- 

sponsible for  the  conduct  of  vocational 
technical  education  to  carry  out  the  duties 
and  functions  relating  to  vocational  techni- 
cal education  as  referenced  in  Montana 


statutes,  the  Perkins  Act,  and  for  those  du- 
ties and  functions  essential  for  administra- 
tion of  Montana's  secondary  and 
postsecondary  vocational  technical  educa- 
tion systems. 

•  Initiate  a  comprehensive  data  collection 
system  for  Montana's  vocational  technical 
education  systems. 

•  Initiate  a  state- wide  marketing  effort  for 
secondary  and  postsecondary  vocational 
technical  education. 

3.  Promote  the  establishment  of  partnerships  be- 
tween education/business  and  industry. 

4.  Intensify  efforts  to  study  and  formulate  a  plan 
for  financing  Montana's  secondary  and 
postsecondary  vocational  technical  education 
systems. 

5.  Formulate  an  initiative  for  making  tech  prep  a 
major  focus  of  educational  reform. 

6.  Intensify  efforts  to  promote  Montana's  voca- 
tional student  organizations  and  activities. 

7.  Establish  a  Center  for  Research  Curriculum 
and  Personnel  Development  for  Vocational 
Technical  Education  in  Montana. 

Response  to  Council  Recommendations 
for  FY92 

(Pages  11-14) 

As  noted  in  the  various  responses,  agencies  recog- 
nize the  importance  of  Council  recommendations 
and  have  made  significant  progress  to  address 
these,  i.e.  school-to-work  transition  -  a  stable  and 
equitable  funding  system  for  vocational  technical 
education  -  tech  prep  -  status,  supply  and  project- 
ed demand  of  vocational  technical  education  in- 
structors -  vocational  student  organizations. 


Executive  Summary 


Vocational  Education  Concerns  and  Issues 

(Pages  15-16) 

A  listing  of  the  major  concerns  and  issues  identi- 
fied by  the  Council  during  the  planning  period  as 
a  result  of  surveys,  public  hearings,  evaluations, 
and  consultation  with  vocational  education  per- 
sonnel are  included  in  this  section.  Some  of  the 
major  concerns  and  issues  identified  are: 

•  Tech  Prep 

•  Funding 

•  Promotion  of  Vocational  Technical  Educa- 
tion 

•  Technical  Assistance 

•  Coordination  and  Cooperation 

•  Planning  and  Modernizing 

Vocational  Technical  Education  in  Montana 

(Pages  17-19) 

This  section  contains  information  regarding  fund- 
ing and  enrollments  of  Montana's  secondary  and 
postsecondary  vocational  technical  education  sys- 
tems.   Some  of  the  significant  findings  in  this 
section  are: 

Secondary  vocational  education  funding  was  re- 
duced by  approximately  8%  for  the  1992-93  bien- 
nium  during  the  1992  special  session.    The  1993 
Legislature  further  reduced  funding  to  $1.3  mil- 
lion for  the  1994-95  biennium.   In  addition,  fund- 
ing for  the  Montana  University  System  was  re- 
duced by  approximately  $6  million  during  the 
1993  special  session.   The  Board  of  Regents  will 
determine  how  the  reductions  will  be  carried  out. 
If  reductions  are  made  in  postsecondary  vocation- 
al technical  education,  coupled  with  the  recent 
reductions  to  secondary  vocational  education 
made  over  the  past  two  years,  Montana  could 
jeopardize  meeting  the  maintenance  of  effort  re- 
quirement of  the  Perkins  Act. 


Enrollments  between  1992-93  and  1993-94  at  the 
secondary  level  indicates  an  increase  of  1 5% 
while  overall  enrollments  at  the  five  vocational 
technical  centers  have  decreased  slightly.    Please 
note  this  report  does  not  include  information  rela- 
tive to  the  numbers  of  students  who  were  unable 
to  enroll  in  programs  of  their  choice  because 
classes  were  full. 

Council  Studies/Reports/Hearings 

(Pages  20-23) 

The  Council  conducted  numerous  studies  during 
fiscal  year  1993.    The  first  was  a  Resource  Guide 
for  Initiating  Tech  Prep  Education  in  Montana. 
This  publication  has  been  a  valuable  resource  to 
Montana's  educators  for  understanding  and  imple- 
menting tech  prep  education.    Secondly,  the 
Council's  study  titled,  "Strengthening  the  Links: 
Education  and  the  Private  Sector,"  contains  essen- 
tial information  for  vocational  educators  and  the 
private  sector  to  establish  linkages  and  partner- 
ships to  strengthen  Montana's  vocational  technical 
education  systems. 

The  Council  conducted  a  public  hearing  in  1993 
to  obtain  input  on  strategies  and  approaches  for 
maintaining  secondary  and  postsecondary  voca- 
tional technical  education  systems  and  correction- 
al education  programs  in  a  period  of  declining 
financial  resources,  education  reform,  and  in- 
creased requirements.    Suggestions  include: 

•  Plan  for  the  future  -  determine  how  institu- 
tions can  fit  into  the  new  workforce  devel- 
opment system  and  respond  to  labor  market 
needs  and  the  demands  of  business/industry 
in  the  State; 

•  Require  technological  and  computer  literacy 
and  keyboarding  skills  of  all  high  school 
graduates; 


Executive  Summary 


•  Build  stronger  alliances  and  partnerships 
with  business/industry;  and 

•  Develop  coordination  and  communication 
between  education  and  business,  other  high- 
er education  institutions,  secondary  educa- 
tion, private  citizens,  policy-makers,  etc. 

Also  included  in  this  section  is  an  overview  of 
studies  conducted  in  fiscal  year  1993  by  the 
Council  for  Program  years  1990  and  91.   These 
include: 

•  The  Adequacy,  Effectiveness,  and  Coordina- 
tion of  JTPA  and  Vocational  Education;  and 

•  A  Report  of  Services  Provided  to  Special 
Populations  Assisted  Under  Title  II  part  C  of 
the  Carl  D.  Perkins  Vocational  and  Applied  » 
Technology  Education  Act  Amendments  of 
1990 

The  Council  is  currently  completing  a  study 
which  addresses  a  Council  recommendation  made 
in  1992.   This  study  titled,  "A  Study  of  the  Sta- 
tus, Supply  and  Projected  Demand  of  Montana's 
Vocational  Technical  Education  Instructors"  fo- 
cuses on  four  major  areas: 

•  The  number  of  vocational  education  instruc- 
tors who  are  actively  engaged  in  instruction 
at  the  public  secondary  and  postsecondary 


levels  and  their  contemplated  retirement  date 
or  termination  date  from  the  teaching  profes- 
sion; 

•  A  perception  by  school  administrators  of 
their  current  and  future  (five  year  projection) 
staffing  demands  for  vocational  education; 

•  An  assessment  by  vocational  teacher  trainers 
of  enrollment  trends  in  their  disciplines;  and 

•  Future  plans  of  juniors  and  seniors  enrolled 
in  vocational  teacher  education  programs. 

Montana  Council  on  Vocational  Education 

(Pages  24-29) 

This  section  contains  information  regarding  Coun- 
cil membership,  Committee  organization,  Council 
mandated  duties,  a  matrix  depicting  the  council's 
workplan  and  Council  activities.   The  Council 
successfully  addressed  all  of  the  mandated  respon- 
sibilities pursuant  to  the  Perkins  Act  as  evidenced 
by  the  matrix  and  supporting  documentation  con- 
tained on  page  26  of  this  report. 

A  complete  overview  of  the  fiscal  year  1993 
Council  activities  is  provided  on  pages  27-29  of 
this  report.    In  addition  to  mandated  duties,  the 
Council  also  addresses  other  issues  relative  to 
vocational  technical  education  by  providing  testi- 
mony, position  papers,  and  recommendations. 


FISCAL  YEAR  1993  COUNCIL  RECOMMENDATIONS 


RECOMMENDATION 


1 


ACCREDITATION  STANDARDS 

The  Montana  Council  on  Vocational  Education  recommends  the 
Office  of  Public  Instruction  and  the  Montana  Board  of  Public 
Education  examine  the  validity  of  courses  being  offered  by  sec- 
ondary schools  for  the  vocational  education/practical  arts  require- 
ments specified  in  current  accreditation  standards.    Further,  the 
Council  recommends  the  Office  of  Public  Instruction  and  Board  of 
Public  Education  address  the  following  issues: 


A.  Review  and  update  the  accreditation  standards  and  learner 
outcomes  relating  to  vocational  education/practical  arts  to  en- 
sure that  only  bona  fide  vocational  education  courses  will  be 
counted  for  the  basic  program  and  graduation  requirements 
specified  in  the  accreditation  standards. 

B.  Formulate  a  clear,  concise  definition  of  vocational  educa- 
tion/practical arts  including  specific  criteria  courses  must 
meet  in  order  to  be  acceptable  for  meeting  the  accreditation 
requirements  for  vocational  education/practical  arts. 

C.  Consider  changing  the  name  of  vocational  education/practical 
arts  to  occupational  preparation,  or  other  meaningful  term, 
and  formulate  occupational  specific  learner  outcomes. 

D.  Review  and  update  the  accreditation  standards  for  strengthen- 
ing career  development  (grades  K-12)  and  school -to- work 
transition. 

Rationale;  The  Council  strongly  advocates  that  only  bona  fide 

vocational  education/practical  arts  courses  be  accepted  and  approved 
for  the  vocational  education/practical  arts  accreditation  requirements. 
However,  the  current  language  in  the  accreditation  standards  and 
learner  outcomes  for  vocational  education/practical  arts  allows  con- 
siderable flexibility  for  determining  courses  acceptable  for  meeting 
accreditation  requirements.   Preferably,  the  standards  should  include 
language  that  vocational  education  courses/practical  arts  must  meet 
the  criteria  outlined  in  the  Guidelines  for  Administration  of  Second- 
ary Vocational  Education  available  from  the  Office  of  Public  In- 
struction.  Further,  the  term  "practical  arts"  is  an  outdated  term  and 
is  not  occupational  specific. 

The  Council  strongly  feels  that  schools  must  recognize  and  honor 
the  diversity  of  student's  academic  and  career  needs.   The  education- 
al reform  movement  has  not  addressed  the  real  needs  of  75%  of  the 


Fiscal  Year  1993  Council  Recommendations 


students  who  will  pursue  pathways  other  than  a  college  degree  to 
prepare  for  work  and  life-long  learning.  The  U.S.  Department  of 
Labor  predicts  that  jobs  for  technicians  will  grow  38%  by  the  year 
2000,  faster  than  any  other  occupational  group.  Further,  the  U.S. 
Department  of  Commerce  predicts  that  by  the  year  2000,  70-75%  of 
all  new  jobs  will  be  for  associate  degree  graduates  from  technical 
schools  and  2-year  community  colleges. 

The  issues  identified  by  the  Council  must  be  addressed.    The  Coun- 
cil is  hopeful  that  these  recommended  changes  will  result  in 
strengthening  vocational  technical  education  and  ensuring  greater 
opportunity  for  students  to  obtain  the  competencies  and  skills  essen- 
tial to  the  workplace. 


RECOMMENDATION 


2 


STAFFING/DATA  COLLECTION/MARKETING 

The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education  and  the  Office  of 
Public  Instruction  examine,  analyze,  and  initiate  appropriate  action 
to  address  each  of  the  following: 


Staffing:        The  Office  of  the  Commissioner  of  Higher  Education 
and  the  Office  of  Public  Instruction  review  the  duties  and  functions 
relating  to  vocational  technical  education  referenced  in  Montana 
statutes,  the  Perkins  Act,  and  other  leadership,  compliance,  and 
regulatory  duties  and  functions  essential  for  administering  secondary 
and  postsecondary  vocational  technical  education  in  Montana. 

Rationale:       Adequate  staffing  in  these  agencies  is  essential  for 
effectively  meeting  the  duties  and  functions  enumerated  in  the 
Statute  and  required  by  the  Perkins  Act.    In  addition,  adequate  staff 
is  needed  to  carry  out  the  leadership,  technical  assistance,  and  eval- 
uation functions. 


Data  Collection  and  Reporting  System:    The  Office  of  the 
Commissioner  of  Higher  Education  and  the  Office  of  Public  Instruc- 
tion initiate  a  comprehensive  data  collection  and  reporting  system  of 
Montana's  secondary  and  postsecondary  vocational  education  deliv- 
ery systems  and  labor  market  needs.   This  system  should  include: 


Fiscal  Year  1993  Council  Recommendations 


1.  Data  on  job  market  and  training  needs; 

2.  Labor  force  supply  and  demands; 

3.  Enrollment  and  completion  patterns; 

4.  Student  and  employer  follow-up; 

5.  Delivery  system  relevance  and  effectiveness; 

6.  Effectiveness  and  accessibility  of  programs  serving  minori- 
ties and  special  populations; 

7.  Effectiveness  for  providing  student  accessibility  and  compli- 
ance with  sex  equity,  etc.; 

8.  Compendium  of  exemplary  and  effective  programs  such  as 
business/education  partnerships,  Tech  Prep,  integration  of 
academic  and  vocational  education,  applied  academics;  and 

9.  Other  information  relevant  for  planning,  updating,  and  vali- 
dating the  vocational  technical  education  effort. 

Rationale;       A  uniform  data  collection  and  reporting  system  is 
essential  to  enhance  program  planning,  development,  and  modifica- 
tion.  This  system  should  be  designed  to  obtain  essential  information 
for  state  and  local  policy  makers  and  planners  in  their  efforts  to  de- 
velop, update,  and  modify  curriculum;  to  prioritize  efforts  to  better 
serve  all  students;  and  to  ensure  that  preparation  and  training  meet 
employer  needs. 


Marketing:  The  Office  of  the  Commissioner  of  Higher  Education 
and  the  Office  of  Public  Instruction  initiate  a  state-wide  marketing 
effort  for  secondary  and  postsecondary  vocational  technical  educa- 
tion.   This  effort  should  be  designed  to  support,  reinforce,  coor- 
dinate, and  promote  the  visibility,  image,  and  importance  of 
Montana's  secondary  and  postsecondary  vocational  technical  educa- 
tion.  The  marketing  effort  should  also  include  involvement  and 
participation  by  other  appropriate  State  agencies;  secondary  and 
postsecondary  vocational  educators  and  vocational  student  organiza- 
tions; representatives  of  business,  industry,  and  labor;  and  persons 
having  knowledge  of  and  expertise  in  marketing  strategies. 

Rationale:       The  educational  reform  movement  during  the  80's  fo- 
cused primarily  on  academic  preparation  and  resulted  in  increased 
graduation  requirements  and  college  admission  standards.    However, 
new  directions  and  priorities  for  elementary  and  secondary  education 
are  beginning  to  emerge,  i.e.  integration  of  academic  and  vocational 


Fiscal  Year  1993  Council  Recommendations 


education,  Tech  Prep,  and  school-to-work  transition.  Vocational 
technical  education  is  a  realistic  and  viable  alternative  for  most 
students.    A  strong  marketing  effort  for  Montana's  secondary  and 
postsecondary  vocational  technical  education  schools  and  institutions 
is  greatly  needed. 


RECOMMENDATION 


3 


PARTNERSHIPS  AND  LINKAGES 

The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  Public  Instruction  and  Office  of  the  Commissioner  of 
Higher  Education  intensify  efforts  to  promote  and  initiate  partner- 
ships between  Education/Business  and  Industry. 


Rationale:       This  recommendation  is  based  on  findings  obtained 
by  the  Council  in  a  1993  study  and  report  titled,  Strengthening  the 
Links:    Education  and  the  Private  Sector.   The  Council  surveyed 
Montana  Chambers  of  Commerce,  vocational  technical  education 
educators,  administrators  and  students,  and  respondents  from  busi- 
ness, industry  and  labor  throughout  Montana.    Specifically,  Montana 
businesses  and  industries  indicate  a  willingness  to  establish  part- 
nerships with  secondary  and  postsecondary  vocational  technical 
schools  and  institutions  as  reported  below: 

•  Assist  in  evaluation  of  instructional  material  72% 

•  Recommend,  loan,  or  donate  equipment  65% 

•  Provide  guest  speakers  to  the  classroom  65% 

•  Assist  educators  in  developing  curriculum  63% 

•  Participate  in  a  mentoring  program  54% 

•  Field  trips,  demonstrations,  and  hands-on 
experiences  50% 

•  Provide  updating  for  teachers  41% 

•  Provide  classroom  instruction  38% 

This  recommendation  should  be  accomplished  by  utilizing  the 
information  and  recommendations  contained  in  the  Council's  report 
which  is  available  from  the  Council  office. 


Fiscal  Near  1993  Council  Recommendations 


RECOMMENDATION* 
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FUNDING 

The  Montana  Council  on  Vocational  Education  recommends  that 
appropriate  Legislative  Interim  Committees,  in  cooperation  with  the 
Governor's  Office  of  Budget  and  Program  Planning,  Legislative 
Fiscal  Analyst,  Office  of  the  Commissioner  of  Higher  Education, 
and  Office  of  Public  Instruction,  intensify  efforts  to  conduct  a  study 
and  formulate  a  plan  for  financing  secondary  vocational  and 
postsecondary  vocational  technical  education,  for  consideration  and 
action  by  the  Legislature. 


Rationale:       Surveys  and  public  hearings  conducted  by  the  Coun- 
cil reveal  that  secondary  and  postsecondary  vocational  technical 
educators  are  deeply  concerned  by  the  lack  of  a  stable  and  equitable 
funding  system.   Respondents  indicate  the  quality  of  programs  are 
adversely  affected  and  the  availability  of  resources  inhibits  efforts  to 
serve  all  students  desiring  admission  to  various  programs. 


RECOMMENDATION* 
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TECH-PREP 

The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education,  Office  of  Public 
Instruction,  and  respective  Boards  of  Education  formulate  an  initia- 
tive which  makes  Tech  Prep  a  major  focus  of  educational  reform. 
The  plan  should  include  establishing  a  task  force/steering  committee 
to  plan,  promote,  implement,  and  guide  the  Tech  Prep  reform  ini- 
tiative. 


Rationale:       The  Council  recognizes  that  Tech  Prep  can  serve  a 
large  segment  of  the  student  population  by  better  preparing  them  for 
further  education  and  successful  entry  into  the  workplace.    The 
taskforce/steering  committee  should  focus  on: 

a.  Goals  and  objectives  of  Tech  Prep  in  Montana; 

b.  Promotion  and  marketing  of  Tech  Prep; 

c.  Effective  implementation  strategies; 

d.  Secondary/postsecondary  coordination; 

e.  Articulation  and  cross  credit  issues; 

f.  Impact  of  accreditation  standards  and  graduation  and  college 
requirements  on  Tech  Prep; 


^Indicates  this  recommendation  is  from  the  Council's  FY92  Annual  Report 
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g.    Regional  occupational  needs  and  how  Tech  Prep  can  be  imple- 
mented to  meet  those  needs; 

h.    Career  paths  and  clusters  appropriate  for  Montana; 

i.     Access  and  assessment  issues;  and 

j.     Involvement  of  and  coordination  with  workforce  training  de- 
livery systems  and  business  and  industry. 


RECOMMENDATION* 
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VOCATIONAL  STUDENT  ORGANIZATIONS 

The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  Public  Instruction  and  Office  of  the  Commissioner  of 
Higher  Education  intensify  efforts  to  promote  Montana's  Vocational 
Student  Organizations  (VSO's)  and  activities. 


Rationale;   The  Council  strongly  supports  the  concept  that  VSO 
activities  are  in  the  "curricular"  domain  and  greatly  enhance  voca- 
tional training  at  the  secondary  and  postsecondary  levels.   It  is 
therefore  imperative  that  the  value  of  vocational  student  organi- 
zations and  the  contribution  these  are  making  to  the  vocational 
training  programs  be  recognized  and  promoted. 


RECOMMENDATION* 
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CENTER  FOR  VOCATIONAL  TECHNICAL  EDUCATION 

The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education  and  Office  of  Pub- 
lic Instruction  seek  funding  and  provide  support  for  establishing  a 
Center  for  Research,  Curriculum,  and  Personnel  Development  for 
Vocational  Technical  Education  in  Montana. 


Rationale:       The  Council  strongly  supports  establishment  of  a 
center  in  Montana  to  provide  valuable  services  to  appropriate  state 
agencies,  boards,  commissions,  councils,  and  to  vocational  educators 
throughout  the  state.   The  center  would  perform  vital  functions  such 
as  conducting  and  analyzing  research  for  curricular  and  professional 
development;  conducting  follow-up  studies  of  graduates;  assessing 
employer  needs;  documenting  whether  current  training  meets  em- 
ployer needs;  assisting  secondary  schools  and  postsecondary  institu- 
tions with  program  planning  and  implementation;  and  providing 
technical  assistance  and  professional  development  on  various  topics. 
In  addition,  the  center  could  serve  to  collect  and  disseminate  data, 
assess  statewide  needs,  and  serve  in  many  other  capacities. 


RESPONSE  TO  COUNCIL  RECOMMENDATIONS  FOR  FY  92 


The  following  responses  were  received  from  the  Office  of  the  Commissioner  of  Higher  Education  (OCHE) 
and  Office  of  Public  Instruction  (OPI)  in  response  to  the  recommendations  contained  in  the  Council's  1992 
Annual  Report. 


RECOMMENDATION 


1 


The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education,  Office  of  Public 
Instruction,  and  respective  Boards  of  Education  establish  a  task 
force  to  develop  a  comprehensive  plan  for  school-to-work  transition 
for  Montana. 


RESPONSE  FROM  OPI: 

A  task  force  to  develop  a  comprehensive  plan  for  school-to-work 
transition  will  be  established.    Recently  a  planning  grant  was 
submitted  to  the  Federal  Department  of  Labor  and  the  Depart- 
ment of  Education  for  planning  funds  to  support  such  an  effort. 
Should  Montana  secure  the  requested  $200,000,  a  planning  task 
force  such  as  that  recommended  by  MCVE  will  begin  work  on  a 
comprehensive  state  school -to- work  plan.   It  is  anticipated  that 
the  plan  will  address  those  alphabetized  items  listed  in  MCVE's 
recommendation  number  one. 

RESPONSE  FROM  OCHE: 

Montana  has  recently  submitted  a  proposal  for  a  grant  to  devel- 
op a  statewide  school-to-work  transition  system.    A  task  force 
consisting  of  representatives  from  the  Office  of  the  Commission- 
er of  Higher  Education,  the  Office  of  Public  Instruction,  the 
Department  of  Labor  and  Industry,  the  Office  of  the  Governor 
and  the  Department  of  Commerce  collaborated  on  the  state  pro- 
posal.  The  Office  of  the  Commissioner  of  Higher  Education 
will  be  the  lead  agency  and  fiscal  agent  for  the  development 
project.    Once  Montana  receives  notification  of  federal  funding 
an  extensive  advisory  council  will  be  developed. 


RECOMMENDATION 
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The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education,  Office  of  Public 
Instruction,  and  respective  Boards  of  Education  formulate  an  initia- 
tive which  makes  Tech  Prep  a  major  focus  of  educational  reform. 
The  plan  should  include  establishing  a  task  force/steering  committee 
to  plan,  promote,  implement,  and  guide  the  Tech  Prep  reform 
initiative. 


Response  to  Council  Recommendations  for  FY  92 


RESPONSE  FROM  OPI: 

The  Office  of  Public  Instruction  recognizes  the  important  role 
that  Tech  Prep  plays  in  any  educational  reform  effort.    Several 
current  pieces  of  education  legislation  now  before  the  U.S.  Con- 
gress, which  addresses  school  reform,  require  Tech  Prep  pro- 
grams.  Tech  Prep  is  a  required  component  in  the  upcoming 
school -to- work  legislation  and  will  be  addressed  as  part  of  the 
work  of  that  task  force.    Currently,  the  Office  of  Public  Instruc- 
tion has  a  call  out  for  the  development  of  such  a  task  force  in  its 
1995  Carl  D.  Perkins  Statewide  Leadership  Requests  For  Propos- 
als (RFPs).   If  such  a  proposal  is  selected  through  the  competi- 
tive process,  it  would  likely  address  many,  if  not  all,  of  the 
listed  alphabetized  items  in  the  Rationale  section  of  Recommen- 
dation number  three. 

RESPONSE  FROM  OCHE: 

The  Office  of  the  Commissioner  of  Higher  Education  strongly 
supports  the  role  of  Tech  Prep  in  educational  reform.    One  of 
Montana's  state  goals  for  the  use  of  Carl  D.  Perkins  funds  is  the 
linkage  of  secondary  and  postsecondary  education  with  an 
emphasis  on  the  development  of  Tech  Prep  programs. 


RECOMMENDATION  The  Montana  Council  on  Vocational  Education  recommends  that  the 

3  Office  of  Public  Instruction  and  Office  of  the  Commissioner  of 

Higher  Education  intensify  efforts  to  promote  Montana's  Vocational 
Student  Organizations  (VSO's)  and  activities. 

RESPONSE  FROM  OPI: 

The  Office  of  Public  Instruction  has  long  recognized  the  impor- 
tant contribution  the  Vocational  Student  Organizations  provide  to 
vocational  instruction  at  the  secondary  level.    As  a  result,  the 
Office  of  Public  Instruction  included  in  its  Administrative  Rules 
a  requirement  that  by  fiscal  year  1995  VSOs  must  be  an  integral 
part  of  any  approved  vocational  program  at  the  secondary  level. 

RESPONSE  FROM  OCHE: 

The  Office  of  the  Commissioner  of  Higher  Education  recognizes 
the  importance  of  Vocational  Student  Organizations  and  strongly 
supports  the  promotion  of  such  organizations  and  related  activi- 
ties 


Response  to  Council  Recommendations  for  FY  92 
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The  Montana  Council  on  Vocational  Education  recommends  that  ap- 
propriate Legislative  Interim  Committees,  in  cooperation  with  the 
Governor's  Office  of  Budget  and  Program  Planning,  Legislative  Fis- 
cal Analyst,  Office  of  the  Commissioner  of  Higher  Education,  and 
Office  of  Public  Instruction,  conduct  a  study  and  formulate  a  plan 
for  financing  secondary  vocational  and  postsecondary  vocational 
technical  education,  for  consideration  and  action  by  the  Legislature. 


RESPONSE  FROM  OPI: 

The  Office  of  Public  Instruction  is  working  with  the  Montana 
Vocational  Association  and  the  Montana  Council  on  Vocational 
Education  to  develop  a  new  plan  for  financing  secondary  voca- 
tional education. 

RESPONSE  FROM  OCHE: 

The  Office  of  the  Commissioner  of  Higher  Education  recognizes 
the  importance  of  financing  postsecondary  technical  education. 
The  concerns  addressed  in  the  Annual  Report  will  be  taken  into 
consideration  throughout  the  restructuring  process  that  the  uni- 
versity system  is  undergoing. 


RECOMMENDATION 
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The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education  and  Office  of  Pub- 
lic Instruction  conduct  a  study  to  determine  whether  an  adequate 
supply  of  well-trained  and  certified  vocational  teachers  will  be  avail- 
able to  meet  future  employment  needs.    These  agencies  should 
inform  respective  Boards  of  Education,  policy-makers,  and  other 
appropriate  agencies  and  groups  of  their  findings  and  recommenda- 
tions. 


RESPONSE  FROM  OPI: 

The  Office  of  Public  Instruction  recognizes  the  importance  of  an 
adequate  supply  of  well-trained  and  certified  vocational  teachers. 
We  are  aware  that  MCVE,  being  very  concerned  with  this  issue, 
has  embarked  on  such  a  survey.    We  support  their  efforts  and 
have  offered  some  assistance  with  this  survey.    Once  the  survey 
is  completed,  we  will  review  the  results  and  consider  what 
action  might  be  required  by  the  office. 


Response  to  Council  Recommendations  for  FY  92 


RESPONSE  FROM  OCHE: 

The  Office  of  the  Commissioner  of  Higher  Education  under- 
stands that  MCVE  is  conducting  such  a  survey.    Once  the  sur- 
vey is  completed,  we  will  review  the  results. 


RECOMMENDATION 
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The  Montana  Council  on  Vocational  Education  recommends  that  the 
Office  of  the  Commissioner  of  Higher  Education  and  Office  of  Pub- 
lic Instruction  seek  funding  and  provide  support  for  establishing  a 
Center  for  Research,  Curriculum,  and  Personnel  Development  for 
Vocational  Technical  Education  in  Montana. 


RESPONSE  FROM  OPI: 

The  Office  of  Public  Instruction  recognizes  the  important  contri- 
bution a  Montana  Center  for  Research,  Curriculum,  and  Person- 
nel Development  could  make  to  our  vocational  education  pro- 
grams.   Currently,  this  office  is  not  able  to  conduct  the  required 
follow-up  of  vocational  education  completers.    Such  a  center 
could  do  this  activity  along  with  many  other  needed  services. 
Funding  for  such  a  center  is  a  major  issue.   The  Office  of  Public 
Instruction  would  be  interested  in  working  with  the  Council  and 
the  Commissioner's  office  to  explore  the  possibilities  of  estab- 
lishing such  a  center. 

RESPONSE  FROM   OCHE: 

The  Office  of  the  Commissioner  of  Higher  Education  realizes 
the  value  of  a  Montana  Center  for  Research,  Curriculum  and 
Personnel  Development  for  Vocational  Education.   The  issue  of 
funding  such  a  center  is  of  major  concern.   However,  the  Office 
of  the  Commissioner  of  Higher  Education  is  open  to  exploring 
all  options  with  MCVE  and  the  Office  of  Public  Instruction. 


VOCATIONAL  EDUCATION   ISSUES  AND  CONCERNS 


The  Montana  Council  on  Vocational  Education 
utilized  a  variety  of  activities  to  identify  the  ma- 
jor concerns  and  issues  relating  to  Montana's 
secondary  and  postsecondary  vocational  technical 
education  systems,  including  a  survey  of  state 
agency  administrators,  vocational  educators,  em- 
ployers, and  others.    Some  of  the  major  concerns 
or  issues  identified  are: 

Tech  Prep 

•  Seek  adoption  of  an  initiative  through  appro- 
priate channels  which  will  make  tech  prep  a 
major  focus  of  educational  reform. 

•  Establish  a  task  force/steering  committee  to 
plan,  promote,  implement,  and  guide  the  Tech 
Prep  Education  Reform  Initiative. 

•  Disseminate  information  regarding  the  status 
and  success  of  the  four  Montana  Perkins- 
funded  tech  prep  projects. 

•  Seek  funding  from  appropriate  sources  for  the 
advancement  and  implementation  of  tech  prep 
in  Montana. 

•  Seek  support  from  educators  to  incorporate 
applied  academics  and  integration  of  academ- 
ics into  undergraduate  and  graduate  courses. 

Funding 

•  Establish  a  stable  and  equitable  funding  sys- 
tem to  maintain,  upgrade,  and  modernize  sec- 
ondary and  post  secondary  vocational  techni- 
cal education. 

•  Provide  continued  support  and  adequate  finan- 
cial resources  for  a  Center  for  Research,  Cur- 
riculum and  Professional  Development  in 
Montana. 


Promotion  of  Vocational  Technical  Education 

•  Intensify  efforts  at  the  state  and  local  level  for 
promoting  vocational  student  organizations. 

•  Promote  funding  and  implementation  of  com- 
prehensive career  guidance  and  counseling 
programs,  in  accordance  with  the  National 
Career  Development  Guidelines. 

•  Ensure  that  vocational  education  is  adequately 
represented  on  the  Boards  of  Public  Education 
and  Regents. 

Technical  Assistance 

•  Provide  adequate  vocational  education  staffing 
in  the  Office  of  Public  Instruction  and  Office 
of  the   Commissioner  of  Higher  Education. 

•  Establish  a  telecommunications  network  for 
professional  development  and  instructional 
purposes. 

•  Establish  a  comprehensive  data  collection  and 
reporting  system  for  Montana's  secondary  and 
postsecondary  vocational  technical  education 
delivery  systems. 

Coordination  and  Cooperation 

•  Provide  greater  emphasis  on  integration  and 
mutual  reinforcement  of  academic  and  voca- 
tional competencies  and  technology. 

•  Develop  greater  flexibility  in  the  accreditation 
process  which  would  provide  for  cross-credit, 
equivalency-credit  and  applied  vocational  edu- 
cation courses. 

•  Promote  continued  development  of  partner- 
ships between  secondary  and  postsecondary 


Vocational  Education  Issues  and  Concerns 


vocational  technical  education  and  the  private 
sector  for  purposes  of  developing  curriculum  and 
training  programs  commensurate  with  employer 
needs. 

•  Promote  increased  cooperation,  coordination 
and  planning  between  Montana's  secondary 
and  postsecondary  vocational  technical  educa- 
tion. 

•  Promote  closer  cooperation  and  coordination 
between  vocational  education,  JTPA,  and  oth- 
er delivery  systems. 

Planning  and  Modernizing 

•  Encourage  and  promote  all  vocational  educa- 
tion program  areas  to  modernize  programs  by 
utilizing  the  exemplary  curriculum  model 
developed  by  the  Montana  Leadership  Council 
for  Agricultural  Education. 

•  Initiate  an  organized  and  focused  effort  to  in- 
form decision  makers  relative  to  the  impor- 
tance and  value  of  changing  the  name  of 
Montana's  Vocational  Technical  Centers. 


•  Conduct  a  study  of  secondary  schools  and 
postsecondary  vocational  technical  education 
institutions  and  vocational  teacher  training 
institutions  to  determine  supply  and  demand. 

•  Convert  2-year  certificate  programs  in 
Montana's  vocational  technical  centers  to  As- 
sociate of  Applied  Science  degrees,  whenever 
possible. 

•  Develop  a  comprehensive  short-and  long-term 
master  plan  for  Montana's  secondary  and 
postsecondary  vocational  technical  education. 

•  Review,  study,  and  implement  the  competen- 
cies, foundation  skills,  and  personal  qualities 
for  job  performance  as  identified  in  the  Secre- 
tary of  Labor's  Commission  on  Achieving 
Necessary  Skills  Report  (SCANS). 

These  concerns  and  issues  are  a  partial  listing. 


VOCATIONAL  TECHNICAL  EDUCATION  IN  MONTANA 


A.  FUNDING 

1.    Montana  Expenditures  for  Secondary  Vo- 
cational Education 

In  1981,  the  Montana  Legislature,  by  passage  of 
House  Bill  618,  provided  funding  for  Montana's 
secondary  vocational  education  programs.1    These 
funds  were  used  to  pay  a  portion  of  those  costs 
that  exceeded  the  cost  of  typical  classrooms  and 
were  used  for  the  following  categories:    major 
equipment,  minor  equipment,  equipment  repairs, 
supplies,  vocational  student  organization  advisory 
stipends,  extended  contracts,  and  instructional 
travel.    State  funds,  plus  expenditures  at  the  local 


level  were  beneficial  to  local  educational  agencies 
in  meeting  "match"  requirements  and  contributed 
significantly  in  meeting  Montana's  goals  for  the 
planning  period.   The  1987  Legislature  eliminated 
funding  for  secondary  vocational  education  for 
the  1988-89  biennium,  however,  secondary  voca- 
tional education  was  funded  for  the  1990-91  and 
1992-93  bienniums  at  $1,800,000.    The  1992 
Special  Session  of  the  Legislature  resulted  in 
reducing  this  secondary  vocational  allocation  by 
8%  for  the  1992-93  biennium.    The  1993  Legisla- 
ture further  reduced  funding  for  secondary  vo- 
cational education  to  $1,300,000  for  the  1994-95 
biennium. 


Expenditure  for 

Secondary  Vocational  Education  -  1992  &  1993* 

Program 
Agriculture 

2Total  Expend  92          'State  Supported  92 
$2,718,669                         $228,140 

2Total  Expend  93 
$2,932,068 

'State  Supported  93 

$216,524 

Business 

6,996,313 

229,814 

7,090,723 

235,027 

Marketing 

554,276 

18,329 

674,014 

13,522 

Health  Occupations 

20,426 

2,392 

33,445 

1,585 

Technology  Education          4,135,177 

133,366 

4,034,597 

96,772 

Home  Economics 

4,063,084 

98,920 

4,486,049 

134,755 

Trade  &  Industrial 

2.855.691 

133.191 

3.001.952 

125.397 

TOTALS 

$21,343,636 

$844,152 

$22,252,848 

$    823,582 

'Refer  to  footnote  in 

A.l  above. 

includes  state  and  local  funding. 

♦Source:    OPI 
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2.    Montana  Expenditures  for  Postsecondarv 
Vocational  Technical  Education 

Prior  to  fiscal  1988,  the  state  provided  approxi- 
mately 80  percent  of  total  funding  for  the  five 
vocational-technical  centers,  with  the  districts 
providing  the  remainder  with  local  voted  mill 
levy  and  in-kind  services.    In  fiscal  year  1988, 
governance  of  the  centers  was  transferred  to  the 
Board  of  Regents,  however,  the  statutes  allowed 
continuance  of  the  local  voted  mill  levy  and  in- 
kind  services  through  fiscal  1989.   In  fiscal  1990, 
total  costs  of  operating  the  Centers  became  the 
responsibility  of  the  state,  and  the  1989  Legisla- 
ture adopted  an  incremental  budget  for  the  1991 
biennium  to  cover  all  the  costs  that  became  the 
state's  responsibility.   Vocational  technical  centers 
are  appropriated  funds  from  four  sources:    (1) 
local  county  mill  levies;  (2)  tuition  and  fees;  (3) 
other  income;  and  (4)  general  fund.    State  general 
fund  support  fills  the  "gap"  between  the  appropri- 
ated level  and  other  available  sources  of  revenue. 
The  1993  unrestricted  operating  funds  for  fiscal 


year  1993  for  the  vocational  technical  centers  was 
$11,758,171.  (Includes  revenue  from  general 
fund,  tuition  and  fees,  mandatory  levy  and  other.) 
The  1993  Legislature's  fiscal  1995  legislative 
appropriation  for  the  vocational  technical  centers 
was  $11,817,105  for  fiscal  1994  and  $11,838,558 
for  fiscal  1995.  (From  Executive  Budget,  Nov., 
1993) 

B.  ENROLLMENTS 

1.    Secondary  Vocational  Education 

Montana's  secondary  vocational  education  pro- 
grams include  Agriculture,  Business,  Home  Eco- 
nomics, Marketing,  Industrial  Arts/Technology 
Education,  Trade  and  Industrial  Education,  and 
Health  Education.    The  following  secondary  vo- 
cational education  enrollment  data  was  received 
from  the  Office  of  Public  Instruction  for  fiscal 
years  1992,  1993  and  1994  and  shows  the  one- 
year  percent  change  from  fiscal  year  1993  to  fis- 
cal year  1994.    Overall,  secondary  vocational 


Secondary 

Vocational  Education  Enrollments* 

Program 

1991-92 

1992-93 

1993-94 

%Change  1-yr 

Agriculture 

3,075 

3,048 

3,262 

7.02% 

Business 

6,930 

7,557 

10,133 

34.09 

Home  Economics 

7,346 

7,632 

8,089 

5.99 

Marketing 

1,261 

1,078 

1,308 

21.34 

Industrial  Arts/ 

Technology  Ed 

5,650 

5,831 

6,840 

17.30 

Trade  &  Industrial 

Education 

4,099 

4,475 

4,514 

.87 

Health  Occupations 

79 

56 

53 

L5.36) 

TOTALS 

28,440 

29,677 

34,199 

15.23% 

♦Source:    OPI. 
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education  enrollments  have  increased  for  the 
1993-94  school  year.    Substantial  enrollment  in- 
creases are  reported  in  Business  and  Industrial 
Arts/Technology  Education,  with  an  overall  aver- 
age enrollment  increase  of  15  percent. 

2.    Postsecondary  Vocational  Technical 
Education 

Montana's  postsecondary  vocational  technical 
education  is  governed  by  the  Board  of  Regents 
and  administered  by  the  Office  of  the  Commis- 
sioner of  Higher  Education.    The  primary  role  of 
vocational  technical  education  provides  individu- 
als preparing  to  enter,  advance,  or  change  their 
careers  with  vocational  and  technical  competen- 
cies and  life  skills.    Training  is  offered  in  a  vari- 
ety of  disciplines  in  the  major  areas  of  agricul- 
ture; health  and  nursing;  office;  marketing;  home 


economics;  and  trade  and  technical.     The  voca- 
tional technical  centers  located  in  Billings,  Butte, 
Great  Falls,  Helena,  and  Missoula  award  certifi- 
cates of  completion  and,  with  the  approval  of  the 
Board  of  Regents,  award  the  Associate  of  Ap- 
plied Science  degree  for  appropriate  programs. 
Other  institutions  offering  vocational  technical 
education  programs  leading  to  less  than  the  bac- 
calaureate degree  level  are  the  community  colleg- 
es located  at:    Glendive;  Kalispell;  and  Miles 
City.    Programs  in  vocational  technical  education 
are  also  offered  at:    Northern  Montana  College, 
Havre;  and  Western  Montana  College  of  the  Uni- 
versity of  Montana,  at  Dillon. 

Enrollments  at  the  vocational  technical  centers  for 
fiscal  years  1990  through  1993  are  listed  below, 
along  with  the  one-year  percent  change  for  1992- 
93. 


Postsecondary  Vocational  Technical 

Enrollments* 

Vo-Tech  Center 

FY  90 

FY  91 

FY  92 

FY  93             % 

Change  1-yr 

Billings  VTC 

426 

397 

420 

454 

8.09% 

Butte  VTC 

375 

311 

305 

313 

2.62 

Great  Falls  VTC 

591 

557 

556 

556 

0.0 

Helena  VTC 

518 

511 

530 

440 

(16.98) 

Missoula  VTC 

525 

541 

520 

551 

5.96 

TOTALS 

2,435 

2,317 

2,331 

2,314 

(.73%) 

♦Source:   OCHE 
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A  summary  of  Council  studies  and  reports  com- 
pleted in  FY  93,  as  well  as  the  1993  Public  Hear- 
ing, are  provided  in  this  section.   Copies  of  the 
reports  and  a  transcript  of  the  Public  Hearing  are 
available  from  the  Council  office. 


A.  2+2  TECH  PREP  RESOURCE  GUIDE 
FOR  INTEGRATING  TECH  PREP  EDU- 
CATION IN  MONTANA 


A  study  was  conducted  and  a  report  published  by 
the  Council  to  provide  a  resource  and  information 
source  to:    educators  and  administrators  consid- 
ering Tech  Prep  for  their  schools;  business  and 
industry  leaders  interested  in  participating  in  Tech 
Prep  education;  state  legislators  and  education 
leaders  examining  new  ways  to  improve  the  re- 
sults of  the  education  system;  and  parents  and 
students  who  are  most  affected  by  educational  re- 
form. 

The  report,  distributed  in  the  fall  of  1993,  focuses 
on  the  following  major  project  objectives: 

1.  Reports  significant  findings  and  observa- 
tions from  state  and  national  literature  re- 
garding Tech  Prep; 

2.  Reports  commonly  accepted  definitions  of 
Tech  Prep  education  at  local,  state  and  na- 
tional levels; 

3.  Formulates  rationale  in  support  of  Tech 
Prep  education; 

4.  Analyzes  and  reports  on  Tech  Prep  pro- 
grams in  Montana; 

5.  Analyzes  and  reports  on  commonly  used 
strategies,  approaches,  and  models  utilized 
to  initiate  and  implement  Tech  Prep  educa- 
tion; 

6.  Reports  on  exemplary  Tech  Prep  programs 
at  the  state  and  national  levels; 


7.  Reports  major  sources  or  references  for  ob- 
taining additional  information  on  Tech  Prep 
education;  and 

8.  Formulates  recommendations  and  sugges- 
tions concerning  policies  and  directions  for 
promoting  and  implementing  Tech  Prep  pro- 
jects. 

The  report  is  comprised  of  four  parts.   Part  one 
provides  insight  into  the  Tech  Prep  education 
concept;  outlines  the  history  and  development  of 
Tech  Prep  education;  examines  the  various  defini- 
tions of  Tech  Prep  resulting  from  federal  legisla- 
tion and  state  initiatives;  analyzes  Tech  Prep's  im- 
plications for  education  reform;  and  examines  the 
role  of  Tech  Prep  in  the  results  of  national  studies 
and  commissions.   Part  two  outlines  the  present 
status  of  Tech  Prep  education:    it  includes  exem- 
plary state  models,  initiatives  and  policies,  and  an 
examination  of  the  four  pilot  projects  in  Montana. 
Part  three  provides  resources  and  suggestions  for 
the  development  and  implementation  of  Tech 
Prep  programs.   This  part  examines  existing  plan- 
ning and  implementation  strategies  and  models, 
and  provides  resources  for  further  study.   Part 
four  provides  recommendations  for  actions  and 
policy  in  Montana. 


B.  STRENGTHENING  THE  LINKS:    EDU- 
CATION AND  THE  PRIVATE  SECTOR 

In  1990  and  1993,  the  Council  conducted  surveys 
to  assess  interaction  between  business  and  voca- 
tional technical  education  in  Montana  and  to 
make  recommendations  for  strengthening  existing 
links.   Results  from  the  1993  survey  indicated  the 
private  sector  is  not  only  concerned  about  educa- 
tion, but  is  willing  to  help  and  advise  educators 
about  the  skills  needed  by  Montana's  workers 
today  and  in  the  future. 
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The  Council  contracted  for  a  study  to  produce  the 
report  Strengthening  the  Links:   Education  and 
the  Private  Sector.    This  report  and  an  accompa- 
nying brochure  were  published  in  November 
1993,  and  has  been  distributed  to  vocational  edu- 
cators and  selected  businesses  and  industries  in 
Montana,  as  well  as  others.  The  purpose  of  the 
study  was  to  determine  initiatives  and  methods 
the  private  sector  could  undertake  to  assist  in  the 
modernization  of  Montana's  secondary  and 
postsecondary  vocational  technical  education 
programs  and  recommend  policies  the  State 
should  pursue  to  strengthen  Montana's  vocational 
technical  education  delivery  system. 

The  report  contains  four  recommendations: 

1.  The  Montana  Council  on  Vocational  Educa- 
tion (MCVE)  recommends  that  Montana 
business,  industry  and  labor  intensify  their 
effort  to  communicate  and  interact  in  the 
design,  planning,  and  implementation  of 
vocational  technical  education  programs. 

2.  Establish  opportunities  within  the  workplace 
which  provide  structured  work-based  learn- 
ing experiences  for  vocational  students  at 
the  secondary  and  postsecondary  levels. 

3.  Communicate  with  vocational  educators  to 
ensure  that  industry-based  performance  stan- 
dards and  competencies  are  a  vital  part  of 
the  vocational-technical  program. 

4.  The  Council  recommends  business,  industry, 
and  labor  promote  marketing  efforts  de- 
signed to  support,  reinforce,  coordinate,  and 
expand  vocational-technical  education. 


C.  COUNCIL  1993  PUBLIC  HEARING 

The  Council's  1993  Public  Hearing   conducted  in 
Helena,  March  19,  1993,  provided  the  public  an 
opportunity  to  express  views  on  vocational 


technical  education  in  the  State.     The  topic  se- 
lected for  the  hearing  was  Vocational  Education 
Survival.   Participants  were  invited  to  provide 
input  on  strategies  and  approaches  for  maintain- 
ing secondary,  postsecondary,  and  correctional 
programs  in  a  period  of  declining  resources,  edu- 
cational reform,  increased  requirements,  etc. 

Testimony  received  provided  the  Council  with  an 
insight  into  the  changes  and  restructuring  occur- 
ring in  secondary  and  postsecondary  vocational 
technical  education  delivery  systems  to  meet  the 
demands  of  declining  resources  and  national  re- 
forms.   Some  of  the  strategies  participants  recom- 
mended to  prepare  a  workforce  to  meet  the  pres- 
ent and  future  needs  of  business  and  industry 
were: 

-  Plan  for  the  future  -  determine  how  institu- 
tions can  fit  into  the  new  workforce  develop- 
ment system  and  respond  to  labor  market 
needs  and  the  demands  of  business  and  indus- 
try in  the  State. 

-  Require  technological  and  computer  literacy 
and  keyboarding  skills  of  all  high  school 
graduates. 

-  Build  stronger  alliances  and  partnerships  with 
business  and  industry. 

-  Develop  coordination  and  communication  be- 
tween education  and  business,  other  higher 
education  institutions,  secondary  education, 
private  citizens,  policy-makers,  etc. 

Participants  indicated  a  need  to  restructure  and 
make  changes  in  programs  and  curriculum  to 
meet  the  needs  of  ajl  students.    Some  of  the  strat- 
egies included: 

-  State-wide  Tech  Prep  Initiative; 
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-  Focus  on  school-to-work  transition  programs 
and  vocational  technical  training; 

-  Emphasis  on  related  instruction; 

-  Integration  of  academic  and  vocational  class- 
es; 

-  Articulation  and  transfer  of  credits  between 
institutions; 

-  Develop  a  model  where  students  can  apply 
what  they  have  learned  or  are  learning  to 
some  type  of  work  preparedness; 

-  Blend  high-level  academic  courses  with  quali- 
ty vocational  studies; 

-  Provide  opportunities  for  the  "middle  groups" 
of  students  to  prepare  themselves  for  the 
workforce; 

-  Serve  a  broad  spectrum  of  students  in  the 
same  setting;  and 

-  Enhance  career  guidance  services. 

Other  concerns  participants  wanted  to  see  ad- 
dressed included: 

-  Too  many  students  are  in  the  general  track 
and  basically  have  an  unplanned  program  of 
study  that  fails  to  prepare  them  either  for  col- 
lege or  work. 

-  There  is  a  need  for  recruitment  and  training  of 
vocational  teachers  to  meet  future  needs  of 
vocational  technical  education. 

-  Consistent  and  adequate  funding  of  secondary 
and  postsecondary  vocational  technical  educa- 
tion is  needed. 

-  The  public  must  develop  a  positive  attitude 
toward  vocational  technical  education  and 
recognize  its  value  for  all  students. 


It  was  noted  that  Montana  corrections  vocational 
training  programs  are  a  combination  of  classroom 
and  "hands  on"  practical  experience.   In  addition 
to  providing  training,  most  programs  also  contrib- 
ute useful  services  or  generate  funds  to  the  sys- 
tem, therefore,  corrections  vocational  programs 
generally  are  able  to  survive  in  a  fiscally  difficult 
time. 

D.  ADEQUACY.  EFFECTIVENESS.  AND 
COORDINATION  OF  JTPA  AND  VOCA- 
TIONAL EDUCATION  -  PROGRAM 
YEARS  1990  AND  1991 

The  Perkins  Act  mandates  State  Councils  on  Vo- 
cational Education  evaluate  coordination  between 
the  Job  Training  Partnership  Act  (JTPA)  and 
vocational  education  as  follows: 

Section  112(d):    "...each  State  council  shall— 
(10)(A)  evaluate  at  least  once  every  2  years  — 
(ii)  the  vocational  education  program  delivery 
system  assisted  under  the  Job  Training  Partner- 
ship Act,  in  terms  of  such  delivery  systems' 
adequacy  and  effectiveness  in  achieving  the 
purposes  of  each  of  the  2  Acts,  and  (iii)  make 
recommendations  to  the  State  board  on  the  ade- 
quacy and  effectiveness  of  the  coordination  that 
take  place  between  vocational  education  and  the 
Job  Training  Partnership  Act;  ...and...(D)  advise 
the  Governor,  the  State  board,  the  State  job 
training  coordinating  council,  the  Secretary,  and 
the  Secretary  of  Labor  regarding  such  evalua- 
tion, findings,  and  recommendations." 

To  meet  this  mandate,  the  Council  conducted  an 
evaluation  and  compiled  a  report  for  the  years 
July  1,  1990- June  30,  1992.   The  report  contains 
dates  and  information  gleaned  from  records  and 
published  reports  of  Montana  vocational  educa- 
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tion  and  job  training  delivery  systems  assisted 
under  the  Carl  D.  Perkins  Vocational  Education 
Act  of  1984  and  the  Carl  D.  Perkins  Vocational 
and  Applied  Technology  Education  Act  Amend- 
ments of  1990,  and  the  Job  Training  Partnership 
Act  (JTPA),  as  well  as  information  collected  from 
a  survey  of  personnel  involved  in  vocational  edu- 
cation and  JTPA,  and  personal  interviews. 


E.  A  REPORT  OF  SERVICES  PROVIDED 
TO  SPECIAL  POPULATIONS  ASSISTED 
UNDER  TITLE  II.  PART  C.  OF  THE 
CARL  D.  PERKINS  VOCATIONAL  AND 
APPLIED  TECHNOLOGY  EDUCATION 
ACT  AMENDMENTS  OF  1990 

The  Council  initiated  a  study  of  services  to 
special  populations  assisted  under  Title  II,  Part 
C,  of  the  Perkins  Act.   The  term  "special  pop- 
ulations" includes  individuals  with  handicaps, 
educationally  and  economically  disadvantaged 
individuals  (including  foster  children),  individ- 
uals of  limited  English  proficiency,  individuals 
who  participate  in  programs  designed  to  elimi- 
nate sex  bias,  and  individuals  in  correctional 
institutions. 

The  extent  to  which  special  populations  are 
provided  with  equal  access  to  quality  vocational 
education  focused  on  two  areas,  (1)  a  self-as- 
sessment on  service  to  these  groups,  and  (2) 
planned  and  actual  service  to  these  groups. 
Other  sections  of  the  report  compare  the  total 
numbers  of  special  populations  served  in  each 
category  to  the  prior  year;  the  degree  to  which 
the  needs  assessments  of  all  approved  vocation- 


al education  programs  correlate  to  the  weakest 
vocational  education  program  areas  and  serves  the 
highest  number  of  special  populations;  the  extent 
to  which  the  identified  vocational  education  pro- 
grams to  be  served  correlate  with  budgeted  and 
actual  expenditures;  the  supplementary  services 
provided  to  special  populations  in  accordance 
with  the  Perkins  Act;  and  recommendations  con- 
cerning policies  the  State  should  pursue  to 
strengthen  vocational  technical  education  oppor- 
tunities for  special  population  students. 


F.   STUDY  OF  THE  STATUS.  SUPPLY.  AND 
PROJECTED  DEMAND  OF  MONTANA'S 
VOCATIONAL  AND  TECHNICAL  EDU- 
CATION INSTRUCTORS 

The  Council  initiated  a  study  in  the  fall  of 
1993,  with  a  report  to  be  completed  and  dis- 
tributed by  April,  1994  to  determine  the  status, 
supply,  and  projected  demand  of  Montana's 
vocational  and  technical  education  instructors. 
The  study  focuses  on  four  major  areas:    (1)  the 
number  of  vocational  education  instructors  who 
are  actively  engaged  in  instruction  at  the  public 
secondary  and  postsecondary  levels  and  their 
contemplated  retirement  date  or  termination 
date  from  the  teaching  profession,  (2)  a  percep- 
tion by  school  administrators  of  their  current 
and  future  (five  year  projection)  staffing  de- 
mands for  vocational  education,  (3)  an  assess- 
ment by  vocational  teacher  trainers  of  enroll- 
ment trends  in  their  disciplines,  and  (4)  future 
employment  plans  of  junior  and  senior  level 
students  enrolled  in  vocational  teacher  educa- 
tion programs. 
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A.  COUNCIL  MEMBERSHIP  AND  COM- 
MITTEE ORGANIZATION 

1.    Council  Membership 

The  Carl  D.  Perkins  Vocational  and  Applied 
Technology  Education  Act  Amendments  of  1990 
(P.L.  101-392)  requires  the  Governor  to  appoint  a 
Council  composed  of  thirteen  (13)  individuals 
representing  citizens  and  groups  in  the  State  in- 
terested in  Vocational  Education.   The  council 
membership  as  prescribed  by  the  Perkins  Act 
represents  the  following  areas: 

Seven  (7)  representatives  of  the  private  sector, 
including: 

•  Five  (5)  from  business,  industry,  trade  orga- 

nizations and  agriculture 

•  Two  (2)  from  labor  organizations 


Six  (6)  representatives  from  vocational  education 
institutions,  and  postsecondary  career  guidance 
and  counseling,  special  education  and  special 
populations. 

2.    Committee  Organization 

The  Council  committee  organization  is  comprised 
of  a  Policy  and  Planning,  Coordination  and  Com- 
munication, and  Evaluation  and  Employment 
Committee.    Council  Chairman,  Dr.  Jon 
Jourdonnais  serves  as  an  ex-officio  member  of  all 
committees.    Committee  assignments  for  fiscal 
years  1993  and  1994  are: 


Policy  and  Planning  Committee 

Dennis  Lerum,  Co-Chair 
Robert  "Bob"  Schaal,  Co-Chair 
Gordon  Simmons 
Howard  Williams 


Coordination  and  Communication  Committee 

Avis  Ann  "Sanny"  Tobin,  Co-Chair 
Jeff  Dietz,  Co-Chair 
Fred  "Rocky"  Clark 
Jesse  O'Hara 


Evaluation  and  Employment  Committee 

Jim  Schultz,  Co-Chair 

August  "Gus"  Korb,  Co-Chair 

Ann  Haagenstad 

Senator  Charles  "Chuck"  Swysgood 
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R   RESPONSIBILITIES  OF  THE  MONTANA 
COUNCIL  ON  VOCATIONAL  EDUCA- 
TION PURSUANT  TO  PUBLIC  LAW  101- 
392* 

Section  112  of  the  Perkins  Act  requires  the  Coun- 
cil to: 

1 .  Advise  on  the  development  of  the  State  Plan 
for  Vocational  Education. 

2.  Recommend  policies  the  State  should  pursue 
to  strengthen  vocational  education,  particular- 
ly for  the  handicapped. 

3.  Recommend  initiatives  and  methods  the  pri- 
vate sector  could  undertake  to  assist  in  mod- 
ernization of  vocational  education  programs. 

4.  Analyze  and  report  on  distribution  of  funding 
for  vocational  education. 

5.  Analyze  and  report  on  the  availability  of  vo- 
cational education  activities  and  services  with- 
in the  State. 

6.  Consult  on  the  establishment  of  evaluation 
criteria  for  vocational  education  programs. 

7.  Recommend  on  the  conduct  of  vocational 
education  programs  which  emphasize  the  use 
of  business  concerns  and  labor  organizations. 

8.  Assess  the  distribution  of  federal  assistance 
provided  under  the  Perkins  Act  with  particular 
attention  to  the  distribution  of  funds  between 
secondary  and  postsecondary. 

9.  Recommend  procedures  to  ensure  and  en- 
hance public  participation  in  local  programs, 
particularly  the  participation  of  local  employ- 
ers and  labor  organizations. 


1 0.  Report  the  extent  to  which  members  of  spe- 
cial populations  have  equal  access  to  quality 
vocational  programs. 

1 1 .  Analyze  and  review  corrections  education 
programs. 

12.  Evaluate  the  extent  vocational  education, 
employment,  and  training  programs  repre- 
sent a  consistent,  integrated,  and  coordinated 
approach  to  meeting  the  economic  needs. 

13.  Advise  the  Governor,  State  Board,  State  Job 
Training  Coordinating  Council,  U.S.  Secre- 
tary of  Education,  and  U.S.  Secretary  of 
Labor  concerning: 

a.  Evaluation  of  the  vocational  education  de- 
livery system  in  terms  of  adequacy  and  ef- 
fectiveness in  meeting  the  purposes  of  the 
Perkins  Act. 

b.  Evaluation  of  job  training  program  delivery 
system  in  terms  of  adequacy  and  effective- 
ness in  meeting  the  purpose  of  JTPA. 

c.  Recommend  on  the  adequacy  and  effective- 
ness of  the  coordination  between  vocational 
education  and  JTPA 

14.  Comment  on  the  adequacy  or  inadequacy  of 
State  action  in  implementing  the  State  Plan. 

15.  Conduct  at  least  one  public  meeting  to  ob- 
tain the  public's  view  of  vocational  educa- 
tion. 

16.  Consult  on  the  establishment  of  technical 
committees. 

*See  MCVE  Workplan  and  Matrix  to  meet  these 
mandates  on  the  following  page. 


C.  WORKPLAN  TO  MEET  FEDERAL  MANDATES  MATRIX  FOR  FY  1992.  1993  AND  1994 


Mandate* 

A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

L 

M 

N 

O 

#1 

• 

• 

• 

• 

#2 

• 

• 

#3 

• 

• 

• 

#4 

• 

#5 

• 

• 

• 

#6 

• 

#7 

• 

#8 

• 

#9 

• 

• 

#10 

• 

• 

#11 

• 

• 

• 

#12 

• 

• 

• 

• 

#13a 

• 

• 

• 

• 

#13b 

• 

#13c 

• 

#14 

• 

#15 

• 

• 

• 

#16 

• 

• 

*  Refer  to  Federal  Mandates  on  preceding  page. 

Council  functions/activities/involvement  to  meet  mandates: 


Fiscal  Year 

A. 

1992 

B. 

C. 

D. 

Fiscal  Year 

E. 

1993 

F. 

G. 

H. 

I. 

J. 

Fiscal  Year 

K. 

1994 

L. 

M 

N. 

O. 

State  Plan  Amendments 

Forum  -  Perkins  Act;  Oct  18,  1991 

Public  Hearing  -  "Employment  Needs  in  Montana;"  April  10,  1992 

On-site  Tour  of  Montana  State  Prison/Women's  Correctional.  Facility;  March  6,  1992 

Services  Provided  to  Special  Populations  Assisted  under  Title  II,  Part  C 

Strengthening  the  Links:    Education  and  the  Private  Sector 

2  +  2  Tech  Prep  Resource  Guide  for  Integrating  Tech  Prep  Education  in  Montana 

1992  Annual  Report 

Public  Hearing  -  "Vocational  Education  Survival;"  March  19,  1993 

Biennial  Evaluation  -  Adequacy,  Effectiveness,  and  Coordination  of  JTPA  and  Vocational 

Education 

State  Plan 

Biennial/1993  Annual  Reports 

Public  Hearing  -  Economic  Development:    Workforce  Trends;  May  6,  1994 

Public  Forum  -  Implementation  of  the  Perkins  Act;  October  22,  1993 

Status,  Supply,  and  Projected  Demand  for  Vocational  Technical  Education  Instructors 
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D.  FISCAL  YEAR  1993  COUNCIL  ACTIVI- 
"  TIES 

A  Program  of  Work  and  calendar  is  adopted  by 
the  Council  at  the  beginning  of  each  fiscal  year. 
The  goals  of  the  three  standing  committees  ad- 
dress the  federally  mandated  responsibilities  for 
state  councils  contained  in  section  112  of  the 
Perkins  Act.   The  1993  Program  of  Work  includ- 
ed the  following: 

1.  Position  Papers  Developed: 

The  Council  develops  position  papers  and  re- 
sponses to  vocational  technical  education  is- 
sues/concerns. 

2.  Contracts/Reports  Completed: 

The  following  Contracts/Reports  were  initiated 
and/or  completed  in  fiscal  year  1993:    (A  more 
detailed  summary  of  these  reports  is  contained 
on  pages  20-23  of  this  report.) 

a.  2+2  Tech  Prep  Resource  Guide  for  Integrat- 
ing Tech  Prep  Education  in  Montana  bro- 
chure and  report  was  completed  by  Rob 
Young,  Instructor,  Northern  Montana  Col- 
lege, under  contractual  agreement  with  the 
Council.    500  copies  of  the  report  and  1000 
copies  of  the  brochure  were  published  and 
distributed  in  the  fall  of  1993. 

b.  Services  Provided  to  Special  Populations 
Assisted  Under  Title  II.  Part  C  of  the  Carl 
D.  Perkins  Vocational  and  Applied  Technol- 
ogy Education  Act  Amendments  of  1990 
report  and  summary  completed  by  Marjorie 
Reilly,  under  contractual  agreement  with  the 
Council.    The  report  and  recommendations 
were  presented  to  the  OPI  and  OCHE  for 
review  prior  to  publication  and  distribution 
of  the  report. 


c.  Adequacy.  Effectiveness,  and  Coordination 
of  JTPA  and  Vocational  Education  report 
completed  by  Marjorie  Reilly,  under  con- 
tractual agreement  with  the  Council.    This 
report  was  a  Biennial  Evaluation  for  Pro- 
gram Years  1990  and  1991  and  was  pub- 
lished and  distributed  in  March,  1993,  as 
mandated  in  the  Perkins  Act. 

d.  Montana  Council  on  Vocational  Education 
Fiscal  Year  1992  Annual  Report   was  pub- 
lished and  distributed  in  March  1993.   In 
addition  to  Council  Recommendations,  this 
report  contained  information  on:    Vocational 
Education  Issues  and  Concerns;  Vocational 
Technical  Education  in  Montana  (Funding, 
Enrollments,  and  Access);  Vocational  Edu- 
cation Trends;  Meeting  Workforce  De- 
mands; and  Council  fiscal  year  1992  Activi- 
ties. 

e.  Strengthening  the  Links:    Education  and  the 
Private  Sector,  a  study  contracted  with  Pam 
Parsons,  culminated  in  a  report  and  brochure 
completed  during  the  fall  of  1993  and  dis- 
tributed in  February  of  1994. 

f.  Montana  Council  on  Vocational  Education 
Membership  Brochure  for  1993-94  was  up- 
dated and  published. 

3.    Participation  in  Joint  Meet- 
ings/Conferences/Hearings: 

In  addition  to  regularly  scheduled  business 
meetings,  representatives  from  the  staff  and 
membership  attend  and  make  presentations  as 
necessary  at  regular  meetings,  hearings,  and 
conferences  of  other  agencies,  boards,  and  orga- 
nizations.   It  is  necessary  for  the  members  to 
give  generously  of  their  time  and  they  are  to  be 
commended.     Council  members  and/or  staff 
participated  in  the  following: 
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e. 


f. 


g 


A  joint  meeting  with  the  Montana  School 
Boards  Association  (M SBA)  Board  of  Di- 
rectors in  Helena,  August  28,  1992.   The 
agenda  for  this  meeting  included:    Overview 
of  the  Role,  Scope,  Function,  and  Responsi- 
bilities of  the  Council  and  MSBA;  Major 
Issues  in  Vocational  Education;  Defining  a 
Basic  System  of  Quality  Education;  and 
Establishing  Cooperative  Relationships  Be- 
tween the  Council/MSBA  and  Other  Organi- 
zations, Agencies,  and  Groups. 

A  joint  meeting  with  the  Board  of  Public 
Education,  March  19,  1992  in  Helena,  with 
an  agenda  similar  to  the  meeting  with 
MSBA.   An  Ad  Hoc  Committee,  comprised 
of  Dr.  Dennis  Lerum,  Jeff  Dietz,  and  Col. 
Gordon  Simmons,  reviewed  the  Board  of 
Public  Education's  Definition  of  the  Basic 
System  of  Quality  Education,  and  compiled 
testimony  for  presentation  to  the  Board  of 
Public  Education. 

Northwest  Workforce  Challenge:  Develop- 
ing a  Regional  Response  Teleconference  at 
MSU,  September  25,  1992. 

Western/Pacific  SCOVE  Region  Conference, 
Sacramento,  California,  September  23-26, 
1992. 

Council  meeting  held  in  conjunction  with 
the  Montana  Vocational  Association  Confer- 
ence in  Helena,  October  15-16,  1992. 

NASCOVE/AVA  Meeting  in  St.  Louis, 
Missouri,  December  1992. 

Job  Training  2000  Initiative  and  Department 
of  Labor  and  Industry  grant  meetings  in 
Helena,  November  4,  1992,  Missoula, 


November  9,  1992,  and  Billings,  November 
16,  1992. 

h.    Council  members  and  staff  also  participated 
in  and/or  made  presentations  at  Vocational 
Student  Organization  Conferences,  Board  of 
Public  Education  meetings,  Board  of  Re- 
gents Meetings,  and  the  Job  Training  Plan- 
ning meeting  (sponsored  jointly  by  the 
Montana  Job  Training  Partnership,  Inc.  and 
the  Montana  Department  of  Labor  and  In- 
dustry). 

i.     NASCOVE  Annual  Meeting  in  Washington, 
DC,  June,  1993. 

4.  Other  Activities: 

Other  Council  activities  during  fiscal  year  1993 
included: 

a.  American  Careers  Magazine  distributed  to 
all  12th  grade  students  in  the  Fall  of  1992. 

b.  Vocational  Education  Week.  February  14- 
20.  1993,  was  proclaimed  by  Governor 
Marc  Racicot  during  a  Ceremony  at  the 
State  Capitol,  in  January.   The  Council  or- 
ganized activities  at  the  State  Capitol  during 
the  week  which  included  exhibits  of  second- 
ary and  postsecondary  vocational  technical 
education  programs  and  a  reception  in  the 
Capitol  Rotunda  with  Governor  Racicot 
addressing  participants. 

c.  Council  1993  Public  Hearing  was  held  in 
Helena,  March  19.   The  Council  received 
testimony  on   the  topic,  Vocational  Educa- 
tion Survival.   Educators  and  administrators 
identified  critical  issues  and  concerns,  and 
strategies  vocational  educators  and  correc- 
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tional  agencies  are  utilizing  to  maintain  pro- 
grams.   (A  summary  of  this  Hearing  is  in- 
cluded on  pages  21-22  of  this  report.) 

d.  Montana  Job  Training  Partnership.  Inc.  Vid- 
eo for  the  Montana  Nontraditional  Employ- 
ment Training  Partnership  was  reviewed  and 
financial  assistance  was  approved. 

e.  Council's  Policy  Manual  was  reviewed  and 
updated. 

f.  Newsletter  articles  were  submitted  quarterly 
for  the  MVA  Newsletter. 

g.  Montana  Council  on  Vocational  Education 
Communicator  newsletter  was  published  and 
distributed. 

h.    The  Council  monitored  and  responded  to 
state  and  federal  legislation  affecting  voca- 
tional technical  education. 

5.  Council   Meetings  in  Fiscal  Year  1992: 

Five  regular  meetings  of  the  full  Council  were 
conducted  in  fiscal  year  1993  and  the  Executive 
Committee  met  twice.    Standing  Committee  meet- 
ings were  typically  scheduled  in  conjunction  with 
the  council  meetings.    Council  meetings  were 
conducted  as  follows: 

•  August  18,  1992;  Helena 

•  October  15,  1992;  Helena 

(in  conjunction  with  MVA) 

•  January  8,  1993;  Helena 

(Executive  Committee) 

•  February  18/19,  1993;  Helena 

(Vo-Ed  Week  Activities) 

•  March  18/19,  1993;  Helena 

(Public  Hearing) 


An  Ad  Hoc  Committee  was  appointed  and  met 
April  22,  1993,  in  Helena,  to  address  the  follow- 
ing: 

•  Approaches  and  strategies  the  Council  can 
utilize  to  more  effectively  influence  and  im- 
pact meaningful  change  regarding  Council's 
positions,  recommendations,  outcomes  of  pub- 
lic hearings,  etc. 

•  Review  transcripts  of  the  March  1 993  Public 
Hearing  for  the  purpose  of  identifying  and 
reporting  critical  issues  and  concerns,  and 
approaches  and  strategies  vocational  educators 
and  correctional  agencies  are  utilizing  to 
maintain  these  programs. 

Recommendations  from  the  Ad  Hoc  Committee 
were  utilized  in  formulating  the  fiscal  year  1993 
Program  of  Work. 

6.    Reappointment  of  the  Council 

May  18,  1993,  Governor  Marc  Racicot  issued 
Executive  Order  4-93  continuing  the  State  Coun- 
cil on  Vocational  Education  for  two  years. 
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Membership  1993-94 


Dr.  Jon  Jourdonnais 
Chairman 

Col.  Gordon  Simmons 
Vice  Chairman 

Fred  Clark 

Jeff  Dietz 

Ann  Haagenstad 

Dr.  August  Korb 

Dr.  Dennis  Lerum 

Jesse  O'Hara 

Dr.  Robert  Schaal 

James  Schultz 

Sen.  Charles  Swysgood 

Avis  Ann  Tobin 

Howard  Williams 

Staff: 

Jim  Fitzpatrick 
Executive  Director 

Lucie  Willson 
Program  Specialist 


Missoula 

Missoula 

Butte 

Billings 

Clancy 

Havre 

Missoula 

Great  Falls 

Kalispell 

Lewistown 

Dillon 

Helena 

Helena 


Executive  Management  Building 
1228  Eleventh  Avenue 
Helena,   MT  59620 
PHONE:  406-444-2964 
FAX:     406-444-1523 
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